Hammersmith and Fulham: Health and Wellbeing Strategy Implementation and Work Plan 2017/18

May -June 17 July-August 17 Sept-Oct 17 Nov-Dec 17 Jan —Feb 18 March - April 18
Meeting Date June 20 June 13 Sep 21 Nov 31Jan 21 March
Key Plans (Sponsor)
H&WB Strategy Implementation Plan e Workshop to develop Delivery Plan for e  Workshop to develop Plan for agreement
Plan agreement (LBHF) 18/19 Plan
Better Care Fund Plan e Update Update (LBHF) e Draft plan for e Update
agreement (LBHF, CCG)
Sustainability & Transformation Plan Update Update
H&WB Priorities
HWB Priority 1: Improving health and care for Integrated services for Enabling independence
children, young people and families children and young and life chances (ChS)
people (HF CCG, ChS,
GP Fed) Transitions (ChS)
Children and Young
People’s emotional
health and wellbeing
(inc implementing
future in mind) (ChS)
HWB Priority 2: Improving the management of e Primary Care Strategy Whole Systems e Care Homes

long term conditions

(CCG)

Commissioning
Intentions (CCG)

Commissioning Strategy
and Improvement
Programme (LBHF)

Carers Strategy (LBHF)

HWB Priority 3: Improving Mental Health
Outcomes

Public Health
consultation on Mental

e Mental Health
Transformation Update

Mental Health
Transformation Update

Wellbeing to inform & Overview (CCG) & Overview (CCG)
Annual report (LBHF)
HWB Priority 4: Delivering a sustainable health Whole Systems One public sector Whole Systems
and social care system Dashboard and estate (CCG) Dashboard and
measuring health measuring health
outcomes outcomes
demonstration (CCG) demonstration
HWAB: Priority 5: Radically upgrade prevention +—Consideration-of-Annual Healthy lifestyle service | ® Making Every Contact
and early intervention Public Health-Report (LBHF) Count presentation
{BHFE}withdrawn) and action planning

Social Isolation and
Loneliness

(CCG)




